NMOEXATIN
et O HAMIV

OPAHYAN3INHIOBOE MPEATOXEHUE



TO TAKOE TYPUCTUHECKAA PPAHLUN3A?

[Mon TypucTnyeckmm ppaHYanm3nHroM nnm GpaHWmM3omn NOHMMAOT
COTPYAHMYECTBO MeXAy KOMMaHMAMU, Npu KoTopoM dpaHyarsep (Bnagenew,
MapKu, HOy-Xay, TeEXHOOrMM paboTbl, 06CNYy)KMBaHUSA KTMEHTOB 1 NPOY.)
nepefaeT Ha BO3Me34HOM OCHOBaHMWM CBOW 3HaHUA, OpeHa 1 ycrnewHyo Moaenb
BeAeHnsa b1usHeca cBoeMy napTHepy - ¢paHyamnsn. [1pm aToM ppaHyUarsmn ocTaeTcs

CaMOoCTodATEe/IbHbIM OPpUON4YECKNM JTIMLUOM.
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Typuctmnueckmnin 6UsHecC CoCcTouUT U3 TaKmnX
cyb6beKkTOB: TypornepaTopbl; TypareHTCTBa U
TYPUCTbI.

TyponepaTtopbl - topuguyeckme nuua,
KOTOpble CO3[al0T TypUCTUUYECcKmne
NPOAYKTbI U PEanU3YyIoT UX Yepes
TYpUCTUYECKME areHTCTBa.

TypucTmnyeckme areHTCTBa — topuauyeckme
i CI)I/I3I/ILIeCKVIe nnuda, KOTOpbie NpoaaroT
TYypUCTUYECKMe NpoayKTbl Typonepatopa C
KOTOPbIMY OAHHOIO areHTCTBa 3aK/1l04YEeH
areHTCKUIMN [OroBop TYPUCTY, 3@ UTO
areHTCTBO Mo/lyyaeT KOMUCCUOHHOE
BO3HarpaxxaeHue.

TypucT - topuanyeckoe nnu pmusmnyeckoe
N0, KOTOPbIN NpnobpeTaeT
TYPUCTUYECKMN NPOAYKT Y TypareHTCTBa.



TYPUNCTUYECKASA CETb MOEXAINA
i & HANMIAE

[MOYEMY CTOUT
OTKPbIBATb TYPATEHTCTBO

v' He 60onblumve nHBeCTULINK. B cpeatem,
ANA OTKPbITUSA TYPUCTUYECKOrO areHTCTBA
nHeectuumm coctasaT ot 150 000 rpumseH.
C TakKMMM MHBECTULMAMM CIOXKHO HayaTb
KaKOW-TO Apyrou 6usHec.

v IHTepecHbi BusHec. MoctosHHo
N3y4yaeTe HOBble CTpaHbl, KYpOpTbl, OTENMU.
Bbl opraHusoBbiBaeTe KNMeHTaM oTapIX,
AapuTe UM He3abbiBaeMble BNeYaT/IeHns.
PacwmpsaeTe kpyr 3HakoMbix 61arogapHbIX
K/IMEHTOB.

v OTcyTCTBMe pUCKa. Bbl npakTyeckn H1MueM He puckyeTe. B ocHoBHOM Balun MHBECTULMM
npMxoaaTcsa Ha Mebenb, KOMMbloTepbl, oprrexHuky. [laxe ecnu Bl pewmnn nepectaTthb
3aHMUMATbCA TYPUCTUUYECKMM BU3HecoM, B Ntob6oM gpyrom busHece Bam npurogutcs
npuobpeTeHHoe. Bbl He BknaabiBaeTe aeHbrn B NyTeBKW, KOTOPbIe He byaeTe 3HaTb KyAa AeBaTb,
B C/ly4Yae, eCc/i He CMOr/In UX peann3oBsaTb
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MOYEMY CTOUT ALY
OTKPbBIBATb N
TYPAFEHTCTBO e

v CTaBUAbHbIM BU3HEC. OTabixatoT Bce. KTO-TO HACTO, KTO-TO PEAKO, KTO-TO MOKynaeT
AOPOTMe TypPbl, KTO-TO AelleBble. [To3TOMY BALLA 30AQ40 CO3AATH BALLY KAMEHTCKYIO BA3y
TYPUCTOB, KOTOPbIE MOCTOSHHO OYAYT MOAb30OBATLCS YCAYTOMM BALLIEFO AreHTCTBA.

v' YcnewHbin 6U3HecC. OTKpbIBAs TYPUCTUHECKOE AreHTCTBO MOEXaAn C HaMM, Bbl
NPUCOEAMHIETECH K YCNELLUHOM AMHOMMYHO PA3BMBAIOLLLEMCS KPYynHOM CeTu.

v YBUAETb MUP. Y Bac ByAEeT BO3MOXXHOCTb €3AUTH MO PA3HBIM CTPAOHAM FrOPA3A0
AELLIEBAE, YEM ODbIYHbIE TYPUCTI



TYPNCTUHECKAA CETb

NMOEXAJIAN
st O HAMI!

[MMOYEMY CTOUT OTKPbIBATb
TYPAITEHTCTBO

v'Jlerkun ctapT. [ns Hauana pa6oTbl
TypUCTUYeCKOoro areHTcTBa Bam
MOHaA06UTbCS OPUEHTUPOBOYHO OT 1
MecsiLa.

v Jlerkoe o6yquMe. na 6bicTporo
cTapTa BaM noHapgobuTtbca 2-x
HegenbHOE HayanbHOe obyyeHue 1 Ha
NPOTAXEHUM BCEro COTPyAHNYECTBA
obyyeHue noa pyKoBoACTBOM
LeHTpanbHoro oduca.

v'Bo3MoXHoCTb 6bicTporo

pacluMpeHuns busHeca. Muorne
OTKpPbIBAalOT Ha BTOPOM rog, paboTbl
BTOpoOW odwuc.



MCTOPUA TYPUCTUYECKOWM CETIAS

NMOEXATIIN
et O HAMIN

TypucTtuyeckas komnaHus pabotaet ¢ 2004 ropa.
C okTa6ps 2008 ropa koMnaHus 3anycTuna ¢paHYai3MHIOBbIN
npoekT «[Noexann c HaMu».

OcobeHHOCTb NpoeKTa 3aK/1oYaeTCs B TOM, YTO Mbl FOTOBDI
coTpyAHuYaTh Kak ¢ npepnpuHmumaTtensmm bE3 OlbITA PABOTDbI
BTYPUCTUYECKOM BNI3HECE, Tak 1 ¢ aencTeyrowmmu
TYPUCTUYECKUMU areHTCTBAMM.

[aHHbIM NpoekT No ppaHYaN3nHIy BbIrOAEH BCEM CTOPOHAM:

V' [Ons ppaHuansepa - 3TO OCBOEHME HOBbIX TEPPUTOPUN,
yKpyrnHeHue 6usHeca, yBennyeHne obbeMa NpoaaXk u CHMUKEHUE
PUCKOB pPasBUTUS.

v' [na dpaHyansm - npnobpeTeHne HeaoCTaloLWero onbiTa, CoOKpaleHmne
CPOKOB OKYMaeMOCTU, CHMKEHME NMpeanpUHNUMATEIbCKUX PUCKOB, U
OTHOCUTEIbHO NIerkoe BCTyMNIeHne B KPYMHbIN busHec.



CospaTb dpaHuaitanHrosyo ceTb
TypareHTCcTB, paboTalowmx:

v’ Nop N3BeCTHOW TOProBon MapKom
«[loexanu c Hamn»

v'1o nocnegHNM TeXHONOrNsM
TYypU3Ma

v/ C BbICOKMM KayeCTBOM
06CcNy>XKMBaHMSA TYPUCTOB

v'10 eAuHbIM CTaHaapTam
BeAeHnsa bnsHeca

3TO NO3BOJINT YBENIMUUTb 06bEMbI MPOAaX TYpOB
W, cnefoBaTeibHO, MOBbICUT peHTabenbHOCTb
Ka)XAO0ro areHTCTBa CeTH
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TYPUCTUYECKAS CETb |

R

TPEBOBAHWA K NMAPTHEPAM

K pykoBoguTenio:

v’ Bbicwee nnu cpegHee obpasosaHme
v’ YBepeHHbI nonb3osatens MK
v Hasbiku BegeHna n ynpasneHms 61sHecom

v’ CTpeMneHune K pasBUTUIO U YCOBEPLUEHCTBOBaHMUS
npodeccruoHanbHbIX HABbIKOB B TYPUCTUYECKOM
bunsHece

K konunuectBy paboTHUKOB B oduce:

MWHNUMYM TpU COTpYyAHMKA, OOUH U3 KOTOPbIX ByaeT Kak
ONPEKTOPOM, TaK U BbINONHATb PYHKLMN MeHeaKepa




TYPUCTNYECKASA CETb I'ICJ/E;(;II/IL OBLL"ME TPEBOBAHUA K

v B nto6oM ropoae YKkpauHbl, NpeanoYyTUTeNbHO C HaCeNeHneM oT
50 000 uenosek

v Ecnn peub nget o ropoge c HaceneHmem go 100 000 yenosex,

BO3MOYXHO OTKpbITUE TONbKO oaHoro oduca «lloexann c HaMn»

v PacnonoxeHue OCI)I/ICB OOJDKHO ObITb TaKMUM, KOTOPOE Nerko

OonnmcaTb KJIMEHTY U O6'bFICHI/ITb, KaK ,D,O6paTbCFI

OTKPBITHE. -




TYPNCTUHECKAA CETb

OBLUME TPEEOBAHMUS K
o a s MECTOPACMONOYKEHUIO:

v’ TpegnoutuTtenbHo pacnonoxeHue odpuca Ha 1 ataxe (B XUNbIX AOMaX — He Bbiwe 2-ro).
ST0 nMpaBUIo He pacnpocTpaHsaeTca Ha busHec n Toproebie LeHTpbl. Obg3aTenbHa
BO3MOXXHOCTb pa3MelLLeHNs BbIBECKM COrlacHO KOPMOPaTUBHOMY CTU/IO KOMMAHUMN.

v' [Ons Hebonbwmx ropoaos ¢ HaceneHmneM ot 50 000 nomeleHne AOMKHO
pacnosiaraTbCa Ha KKPaCHOW IMHUU» OOMOB, XXefaTeNbHO Ha NepPBOM 3TaXe C
OTAE/NIbHbIM BXOA0M, U/ B TOPrOBOM LLIEHTPE C XOpOoLlen nocewaeMocTbro. B ntob6om
c/ly4yae HY>XHO BblIbUpaTb OXXMBNEHHY (MPOXOAHYIO/Mpoe3aHY0) YLy v
NpeaycMOTpeTb BO3MOXXHOCTb NapkoBku. [locTaTouHaa naowanb TYpUCTUYECKOro
areHTcTBa oT 15 kB.M. B ToproBbix LleHTpax 1 oT 20 kB. M. B 0dpU1CHbIX NOMeLLEHUAX C
YyYeTOM TOro, YTo paboTaTb B HEM ByAyT MUHUMYM 2-3 COTpPYAHUKA

OTKPBITUE




TYPUNCTUNYECKAA CETb AOEXAJSIV
nenesesins (5 [ AN

Mbl TTPELJTAT AEM

v'[lonHoe pyKOBOACTBO no eeaeHMio
TYypUCTUUYECcKoro 6bmsHeca, ycnewHo
NpoBepeHHOe Ha COBCTBEHHbIX odurcax

v'TlpocunTtbiBaeM $pUHaHCOBYIO

AeaATe/IbHOCTb
paboTbl Kaxporo dpaHYan3m

v  ABTOMaTM3UPOBaHHYIO CUCTEMY MO

paboTe c KNMeHTaMu
(CRM)+IP TenedoHuto,

KoTopasa nomoxkeT Bam nyuwe

n apdpekTmBHen sectn Baw 6usHec




ABTOMATUYECKAA CUCTEMA
MO PABOTE C KTITMEHTAMU (CRM) - 3TO:

\/npe>|<.u,e BCero, Ctpartermd npumesiiedyeHnNAa
nyoep>XaHmnsa nyyvywmnx m I'IpVI6bIl'IbeIX
KNMnNeHToB

v coBpeMeHHas cTpaTerus, B
COOTBETCTBMM C KOTOPOM B13HeC
OCHOBbIBaeTCA Ha MOTpebHOCTAX
MNaTeXecnocobHbIX KINEHTOB

‘/CTpaTeFVIFI KOMTIaHnW1 Nno
B3aVIMO,EI,el7ICTBVII-O C KImMeHTaMm BO BCeX
OpraHM3auMnOHHDbIX aCneKTax: peKsaMe,
npogaxe, ,oCtaBke N T. 4.

\/CTpaTel'l/IFI MoBblIlLEeHNA Ka4eCTBa
O6Cl'|y)I(VIBaHI/IFI KJINEeHTa




/N
TYPNCTUHECKAA CETb MOEXA

ABTOMATUYECKAA CUCTEMA
MO PABOTE C KTITMEHTAMU (CRM) - 3TO:

v/ cTpaTerns KoMnaHMm, B OCHOBE KOTOPOW
NeXMT NOHUMaHWe NnoBeaeHUs KIMEHTOB U
NCMO/Ib30BaHME 3TOrO MOHUMAaHUS ANS
yAep>KaHUSA CTapbiX U NPUBIEYEHUS HOBbIX
KIMEHTOB, yBeIMYeHne NpubbINbHOCTU OT
COTPYAHUYECTBA C HUMU, UX NOASIBHOCTU U
YAOBNETBOPEHHOCTH

v'He NpOCTO NporpaMMHbIe peLleHuns, 3TO
N3MEHEHME MbILNEHNSA U NOBeAEHNS, -
OPUEHTALMUN Ha KIINEHTA

v'He3aBMcuMocTb Bawero 6usHeca ot : R - :
OTHOLWEHUWN C COTPYAHUKAMMU T — == B

‘/MHOFO MPUATHDIX Mesloyen ON4 BalwnXx
KNneHToB




v AHanusnpoBsaTb KauecTso paboTbl
MeHen)KepoB

v'[MocunTtatb 3pdeKTUBHOCTb peKknambl

v'BbisBneHune owmnbok B paboTte
MeHea)KepoB

v'PewaTtb criopHble BOMpochl €
KNMEeHTaMM
N TyponepaTopamm

v'Bectn 6a3y knneHTos



Mbl TTPELJTATAEM

v CoTpyaHUUYECTBO CO BCEMMU BeayLVMM
TyponepaTopamu

v ToBblWeHHY KOMUCCUIO OT TYpOornepaTopoB
(KOTOpPYIO HOBOCO3AaHHOe UK Hebonblioe
areHTCTBO He CMOXXKET MOYYMnTb)

v'O6ecneunTb NOTOK TypuUcTOB B Bawe
TYPUCTUYECKOE areHTCTBO Npu cobnrogeHum
HalWWMNX MapKeTUHroBbiIX pel(OMeH,D,aLI,VIl‘/’I



TYPUNCTNHECKAA CETb

v A3BecTHYy!0, APKYIO, 3aNOMUHAIOLLYHOCS
ToproByto Mapky «[loexann ¢ HaMn»

v'HauanbHoe obyuyeHue Bawmnx meHemkepos
cekpeTaM TypucTuyeckoro 6musHeca

v ObyueHne MeHeaXepoB /

Nno oTenbHbIM Ba3aM, KypopTam
M CTpaHaM Ha NOCTOSSHHOW OCHOBE

v ObyueHune pykosoguTens
BCEM 0COBeHHOCTSM paboTbl
TYPUNCTUYECKOIo areHTCTBa



TYPUCTVHECKAS CETh SNy,
et C HAMIV

v'PeknamMHoO-MHPOPMaLMOHHYIO
MNpOAYKLMIO O Typax v

cTpaHax
v lNpepocTaBneHne peknaMHbIX 5@%

MaTepuasioB U 5CKMN30B

v TocTosHHoe obHOBNEHME U
npegocTaBeHne 6a3bl
AaHHbIX 06 oTensx, ¢
doTorpadumaMm n oTabiBaMun
MeHeO)KepOoB, MOCEeTMBLINX UX

Mbl TTPELAOCTABJTAEM

Baw ropon: AnMare v
Anvare




TYPNCTUHECKAA CETb MOEXAIA

= O HAMIW!
ffffffff ECKMX
v’ ATENTCTB H

v KoHTponupyeM kayectso o6cnyKmBaHus
KnuenTtos opmncom dppaHuamnsm

v’ MNpepgocTaBnseM BO3MOXXHOCTb MOCTOSHHO
NOBbIWATb KBaIMPUKaLUIO COTPYAHUKOB Ha
CeMMHapax U TPEHUHrax c NpuBleYEHUNEM
BeAYLMX CNEeLnannucToB B TYPUCTUUYECKOM
busHece

v’ TNpepocTaBnseTcs opuanyeckas KOHCYNbTauus
B CMOPHbIX BOMPOCAX C KIMEHTaMM U
TypornepaTopamm




TYPNCTUHECKAA CETb AOEXAA
menstd © HAMIVIE

v' TNpepnocTtaenseM «nycKoBylo 6puragy» Asis 3anycka

odunca ppaHyarsu

f. 3

v [NpepocTaBnseM NOCTOAHHYIO

KOHCY/IbTaLWMOHHYIO NOAAEPXKKY MO

BOMpPOCAaM BefeHUs TYpUCTUYeCcKoro b1sHeca

v TNpepocTtaBnsem 6ecnnaTHblie MeCTa B pEKIaMHbIX

Typax ona nyywmnx areHTcTB PpaHyan3amMHroBom cetm



TYPUCTUMYHECKASA CETb AOEXAJSIV
st O HAMIA!

PUHAHCOBbIE TOEDOOBAHMS
K 0P AHYOM3U

HeobxoanMbie nHBecTMLMM:
ot 150 000 rpH
(MNepBoHavanbHbIN B3HOC +
Mebenb, KOMMbIOTEPDI,
OprTexHunKa, BbiBecka U T.4.)

[MepBOHa4anbHbIN B3HOC:

40 000 rpH ansa ropogos ao 100
TbIC. HACENeHUS

60 000 rpH ana obnacTHbIX
LeHTPOB,

80 000 rpH pns roponos
MUAMOHHUKOB

100 000 rpH ana Kuesa



TYPUNCTUYECKASA CETb MOEXAIIA
mendet C HAMI!

PUHAHCOBbIE TOEDOOBAHMS
K OPAHYAM3M

B nepeBoHavanbHbIli B3HOC BXOAMUT:
v [paso paboTtatb nog TM «lNoexanu c HaMn»;

v' [MonHoe pykoBOACTBO MO BeAeHU IO
TYypUCTUYECKoro bmsHeca;

v ObyyeHune MeHeaKepoB N pyKOBOAMUTENS
OCHOBaM TypUCTUUYECKOro busHeca;

v [paBo ncnonbzosaHms ABTOMaTU3NPOBaHHOM
cuctembl no paboTe ¢ knneHtamu (CRM cucrtema);

v'  BbiBecka, cornacHo KoprnopaTUBHOIO CTUNS;
v IP-tenedoHus;

v' PeknaMHas 1 nonurpadpurueckas npoayKkuma ans
Hayana paboTbl



I_Iepvlo,u,mquKMe M1aTeXku

PurkcmpoBaHHbIX exeMecauHbix nnatexxen HET

C kaxxgoro npogaHHoro Typa, yaep>xmsaetcs poantn ot 0,1 o 2% B
33aBMCMMOCTM OT TyponepaTopa M HanpaBieHus.

Yucrasa koMmcema ppaHualnisn, C yueToM yaepikaHHOro posnTu,
6ynet coctaBnaTb ot 10% 1 6onee oT cTOMMOCTM NPOAAHHOrO Typa.

[Mpv BbINONHEHWM KBapTanbHOro NaaHa, Bo3epauwaeTtcs go 20% ot
CYMMbI POSNTU

KomnaHusa «[Moexann ¢ HaMm» 3anMHTepecoBaHa B ycrnewHon paboTte
dpaHyUar3nHrosoro opuca, Tak Kak Mbl 3apabaTtbiBaeM poanTtu ¢ Bawmx
npoAax, a He Ha NepBOHaYaIbHOM B3HOCE.

Mbl nenaem Bce BO3MOXKHOE, 4TObbI Baw oduc xopowo npopasan v
MHOro 3apabaTbiBan

NMOEXATTAN
menemsecin (5 H A NI/




I_Iepmo,u,mqeume M1aTeXXU

B posintn BxoguT:

v [paso paboTaTtb B CeT noa Toprosoit MapKkowm

MAOEXAIT «lMoexanu c HamMn»
sy G HANMIA! v y
O6yueHne MeHeaXXepoB U pykoBoguTenem odpucos Ha
noctoaHHon ocHoBe oT 1 go 3 pas3 B Hegento

v' DKCKNIO3MBHbIE YCNOBUA paboTbl C KPYNHENILMM
TypornepaTopamm

v' TlocTosiHHas KOHCYNbTaUMOHHAs noAadep)KKa Mo
BOMNpOCaM BeaeHna busHeca

v KoHTponb KauectBa obcnyxumsaHns KnuneHTtos
oduncomM ppaHyamsm

v lMocTtosHHOe obHoBAEeHMe 6a3bl AaHHbIX OTenewn

(poTorpadmm ” OT3bIBbI MEHEOEepPOB, MOCETUBLUUX
otenun n kypopTbl);[TonbsosaHne CRM-cuctemon

T
i) \'l EW YOR Y. YOR l




YeM oTnnyaeTca ppaHLWKM3a
«[loexann c HaMnU» OT ppaHLLN3
OPYIrnX CeTeu:

v NHHOBALIMOHHbBIM MOAXOAOM K
OPraHmM3aUMM U BEAEHUIO TYPUCTMYECKOTO
Oun3HecCa

v HOAMYMEM XECTKMX CTAHACPTOB
KA4eCTBEHHOIO ODCAY>KMBAHMA TYPUCTOB

v COMbIMMU BbIFOAHBIMM GOMHOHCOBbIMM
YCAOBMAMM PAOOTbI C OPAHYAMIEPOM

v'HaueAeHHOCTbIO PABOThl C NMAPTHEPAMMU
HO PE3YAbTAT

vTApaHTUEN NAPTHEPAM MOTOKA
NOTEHLMAAbHbIX TYPOUCTOB

v AOCTYMHOCTbIO HALLEM ©A3bl 3HOHUM
24 4yaca B CYTKMU



KOHTAKTDbI

NMOEXAITA
rrrrr vt C HANMI

YkpauHa, r. Kues, np-t Mupa, 15-A,
6usHec-ueHTp “Untennekt”, 2 satax

Ha Bce Bawu Bonpocbl OTBETUT
Cepren lnposew;:

M06.+38(067)402-85-48

e-mail: sergeygir@poehalisnami.com
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Omkpoii ceba mupy!
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